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The story behind the artist
All the featured artwork throughout our
Innovate Reconciliation Action Plan was
painted by local artist Tradara Amy Katie
Napurula Briscoe.
Tradara Biscoe is a Northern Territorian Aboriginal
artist, born in remote Alice Springs, who specialises
in modern and unique dot paintings. Her talent was
first revealed at age 6, when her father Dean
Jakamarra Briscoe and Aunty Joy Nakamarra
Briscoe taught her, the skills required to become a
successful artist. At age 10, she moved up north and
settled in Darwin, following her mother Cecile
Chavez which would ensure she would create more
opportunities for her artwork to become well
known. After 15 years of developing her techniques,
her masterpieces have caught the eye of many local
Territorians as well as interstate and international
buyers. Whilst maintaining constant sales Tradara
has continue to generously help the community by
donating paintings to several not-for-profit
organisations which, would aid in their fundraising.

The painting on the front cover and throughout
represents a story of family, friendship, and love. The
large teal coloured blend in the centre of the
painting is surrounding the most important factors
to Kentish; that being the children in Kentish care
and the growth of each and every one of them as
well as the growth of the organisation. The children
are symbolised by the white "U" shaped figures that
flow from the very top of the painting all the way
around to the left-hand side of the painting. These
figures are shown to be continuing beyond the
border of the painting to demonstrate that Kentish
will continue to care for the children.
The yellow, green, and blue circles in between the
children represent the support provided by Kentish.
The children require less and less support as they
journey to independence. The white witchetty grubs
symbolise growth within Kentish. Witchetty grubs
were chosen due to their ties with the Aboriginal
culture because they are one of their main food
sources and help their people to grow.
The green circles surrounded by the light blue and
white blend are the Kentish educators who provide
a home and care for the children.

The large area of blue and white blend with lots of
green circles at the bottom represents the educators
who are already members of the Kentish team. The
smaller area of blue and white blend with green
circles on the upper left represents the potential
educators waiting to become a part of the great
work that Kentish is doing. The path connecting
both areas and flowing through the centre
represents upcoming educators who have met the
criteria of Kentish's core values and are now on their
journey to join the Kentish family.
The "U" shaped figures with the chiefly white
feathers at the top right symbolise past and present
Board of Directors members and directors who lead
and guide the organisation. These "U" shaped
figures are gathered around at a meeting place. The
honey ants at the bottom right indicate the hardworking staff who keep Kentish running. Without
their time and effort Kentish would not be able to
accomplish all the great things that it does. The bush
"kutjea" sultanas represent nourishment and
growth.
The colours chosen for the dots signify the Kentish
colours and are an important part of what makes
this painting special.
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Our vision for reconciliation
Our vision for reconciliation is to provide an environment
which is free from discrimination and promotes respectful positive behaviours
that result in an equitable and a unified Australia.
Our intention is to build a competent and culturally responsive workforce through education and
weave our reconciliation journey
through everything that we do.
Kentish Lifelong Learning & Care Inc.
has proven itself over decades to be an inclusive organisation
and one that values reconciliation

.
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Acknowledgement of Country
We are honoured to be on the ancestral lands of the Larrakia Peoples, Katherine’s Aboriginal
Peoples, the Jawoyn, Wardoman and Dagoman Peoples. In Tennant Creek, the Warumumgu
Peoples, and the Arrernte Peoples in Alice Springs. We acknowledge the First Australians as the
Traditional Custodians of the continent, whose cultures are amongst the oldest living cultures in
human history. We pay respect to the Elders of the community and extend our recognition of their
ancestors.
Welcome to Country and Acknowledgement of Country Protocols were developed in 2018 to
assist Kentish staff, educators, and directors to understand the cultural importance of observing
Welcome to Country or Acknowledgement of Country, as well as providing guidance around when
and why they should be observed in the Kentish workspace, plus internal and external events.
Aboriginal and Torres Strait Islander Peoples are advised that this document may contain names
and images of deceased persons which may cause sadness or distress.

Our Northern Territory Locations
Place of Work Traditional Custodians of the Land on which we work
Darwin

Larrakia Peoples

Katherine

The Jawoyn, Wardoman and Dagoman Peoples

Tennant Creek Warumumgu Peoples
Alice Springs

Arrernte Peoples
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RAP CEO
Statement
Reconciliation Australia commends Kentish Lifelong Learning & Care Inc on
the formal endorsement of its inaugural Innovate Reconciliation Action Plan
(RAP).
Commencing an Innovate RAP is a crucial and rewarding period in an
organisation’s reconciliation journey. It is a time to build strong foundations
and relationships, ensuring sustainable, thoughtful, and impactful RAP
outcomes into the future.
Since 2006, RAPs have provided a framework for organisations to leverage
their structures and diverse spheres of influence to support the national
reconciliation movement.
This Innovate RAP is both an opportunity and an invitation for Kentish
Lifelong Learning & Care Inc to expand its understanding of its core strengths
and deepen its relationship with its community, staff, and stakeholders.
By investigating and understanding the integral role it plays across its sphere
of influence, Kentish Lifelong Learning & Care Inc will create dynamic
reconciliation outcomes, supported by and aligned with its business
objectives.

An Innovate RAP is the time to strengthen and develop the connections that
form the lifeblood of all RAP commitments. The RAP program’s framework of
relationships, respect, and opportunities emphasises not only the importance
of fostering consultation and collaboration with Aboriginal and Torres Strait
Islander peoples and communities, but also empowering and enabling staff
to contribute to this process, as well.
With close to 3 million people now either working or studying in an
organisation with a RAP, the program’s potential for impact is greater than
ever. Kentish Lifelong Learning & Care Inc is part of a strong network of more
than 1,100 corporate, government, and not-for-profit organisations that have
taken goodwill and intention, and transformed it into action.
Implementing an Innovate RAP signals Kentish Lifelong Learning & Care Inc
readiness to develop and strengthen relationships, engage staff and
stakeholders in reconciliation, and pilot innovative strategies to ensure
effective outcomes.
Getting these steps right will ensure the sustainability of future RAPs and
reconciliation initiatives, and provide meaningful impact toward Australia’s
reconciliation journey.
Congratulations Kentish Lifelong Learning & Care Inc on your Innovate RAP
and I look forward to following your ongoing reconciliation journey.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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Message from the CEO
As the CEO of Kentish Lifelong Learning & Care Inc. I am proud to be launching our third Reconciliation Action
Plan in January 2022. Kentish is committed to our reconciliation vision where First Nations’ cultures are
celebrated and recognised. We aim to build on our last three years reconciliation journey, the lessons we have
learned, the commitment our educators, staff, the children in our care and our Board of Directors have made
to our reconciliation action plan.
Reconciliation starts with recognising what has gone before. Kentish is committed to a shared understanding
of the past and creating a fair and equitable future. Our aim as we launch our Innovate Reconciliation Action
Plan, is to increase our knowledge of Aboriginal and Torres Strait Islander cultures, through listening, sharing,
supporting, questioning, asking, and collaborating with Elders across the Northern Territory, and being held
accountable.
At Kentish, we stand as one – side by side with Aboriginal and Torres Strait Islander Peoples.
Kentish cares.

Sarah Fowler
Kentish CEO
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About Kentish

Our Philosophy

Our Mission

At Kentish Lifelong Learning & Care Incorporated, we believe that quality childcare options are an
integral right of all families. We embrace the diversity of the community and respect the individual
needs of families.

To provide lifelong
learning and quality
care inspired by the
belief that each child
and young person has a
right to an education,
and deserves to feel
safe, respected, and
nurtured, inclusive of a
sense of belonging and
identity.

We support and encourage the interest and involvement of families, carers, and staff.
Consultation and information sharing are of vital importance, and we encourage all stakeholders to
contribute to and feel part of the organisation.
We believe that each family, educator, and staff member come to the organisation with a wealth of
knowledge and life experience and these experiences and differences are valued, embraced, and built
upon. We strive to work together to develop and build on this knowledge and experience through
opportunities for training, professional development, and ongoing support.
We believe each child should have opportunities and guidance to develop self- discipline, selfexpression, and confidence in their own abilities. Children should be encouraged to make choices, take
responsibility, and build independence within a loving and accepting care environment.
Our aim is to create enriching environments which incorporate opportunities for problem solving,
creative expression, tolerance, laughter, joy, and fun. These quality environments are language,
literacy, and numeracy rich and provide safe, healthy, and developmentally appropriate settings for
children’s learning and nurturing care.
We aim to embrace the global community and to provide a service that reflects diversity and tolerance.
Kentish Lifelong Learning & Care Inc. (Kentish) is a community based not for profit organisation
incorporate in the Northern Territory under the Associations Act of the Northern Territory. In July 2019,
Kentish Lifelong Learning & Care Inc. celebrated its 25th Anniversary.
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Our Business:
Kentish Lifelong Learning & Care Inc. currently employs 80 staff across the
Northern Territory in Darwin, Tennant Creek, Alice Springs, and Katherine.
Our head office is based in Yarrawonga, 30 kms from Darwin city and our
remote offices are based in Katherine and Alice Springs. The Moulden Early
Learning Centre, based in Moulden provides care for up to 75 children from
0-5. The Tennant Creek Childcare Centre also provides care for up to 50
children 0-5.
Employees across the Northern Territory currently total 80 including 15
Aboriginal and Torres Strait Islander employees (approximately 20% of total
staff).
Positions held by our Aboriginal and Torres Strait Islander employees
include:
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Heritage & Culture Officers
Youth and Community Engagement Officer
Cultural Facilitators
Youth Support Officer
Art Facilitators
Child Care Workers
Deputy CEO/Director of Kentish OOHC
Receptionist & Youth Officer
Team Co-ordinators
Early Learning Centre Director

Our Home-Based Care Programs - We provide high-quality care and learning
services in family homes through two programs:
▪ Kentish Family Day Care
▪ Kentish Out of Home Care
Kentish Family Day Care is a high-quality, home-based early childhood
education and care service for parents – catering for children aged from 6
weeks through to 12 years. Family Day Care operates under the same
National Quality Framework (NQF) as other forms of childcare, incorporating
national regulations, standards, education frameworks and an assessment
and ratings process. Parents are eligible for government subsidies.
Kentish Out of Home Care is a program which operates by arrangement with
the Northern Territory Government Territory Families Housing and
Communities provide safe and supportive homes for Territory children and
young people aged 0-18 years when they are unable to live with their own
families. It involves the placement of children in the homes of Kentish
registered carers who provide high-quality, education and specialist care.
Expansion into Tennant Creek – In June 2020, Kentish Lifelong Learning &
Care Inc. was asked to assist with staffing the Tennant Creek Day Care
Centre. Initially Kentish assisted with providing staff for the centre so that
they did not have to close. The Centre then completed a formal handover to
Kentish who officially took over the 50 child Centre from October 2020.
Kentish has plans for expansion with an Out of School Hours Service and a
Vacation Care Program in 2022.
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Our Long Day Care Service commenced operation in October 2018. The
Moulden Early Learning Centre, situated at 31 Moulden Terrace, Moulden,
Darwin has been fully renovated and has the capacity to provide care for up
to 75 children aged from 0 to 4 years.
Our Aboriginal and Torres Strait Islander Care Programs – Heritage and
Culture. At Kentish, we have a strong emphasis on the need for carers to
build cultural awareness within their programs. Our key focus is working to
respond to Aboriginal and Torres Strait Islander Peoples in
acknowledgement to the nation’s First Peoples. We also understand that
children do best when cultural connection is maintained, and they are the
owners of their own identity. Accordingly, we run programs within Kentish
to ensure cultural diversity is maintained.
Family Day Care Culture and Heritage Program – This program operates
each month at either the Kentish office or out in the community. The
importance of this program is, not only to educate the children, but to give
them a sense of pride through cultural competence. Sharing their
experiences and learnings with their peers gives the children knowledge of
how a person’s own culture influences their thinking, practices, and shapes
how they view and respond to other cultures.
This program consists of language sessions, art sessions, nature education,
excursions, bush tucker, seasons, the world in which we live and storytelling.

Kentish Therapeutic Program – Kentish offers free clinical support to carers
and children in the Kentish Out of Home Care program.
Children who enter care often have a range of anxiety related behaviours
related to their history of trauma experiences prior to entering care.
The Kentish therapeutic program seeks to help carers and children manage
these matters in a non-judgmental fun-based manner.
Our own qualified therapists deliver training to our carers and provide
expertise and practical support through a variety of therapeutical
approaches and methods.
Weekly Gathering and Damper Morning at Yilli Rreung Community – Every
Thursday morning throughout the year, we hold our gathering and damper
morning at Yilli Rreung Community alongside the DAIWS (Darwin Aboriginal
and Islander Woman’s Shelter) group. This gives the children the chance to
interact with other community members, including children and Elders.
We cook damper together, eat, talk, play, take part in art experience, dance
and enjoy storytelling. This also gives our carers a chance to meet Elders and
learn important cultural aspects to implement in their own homes to further
support the children.
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Our Reconciliation Action Plan
journey so far
Kentish Lifelong Learning & Care Incorporated launched our Reconciliation Action Plan on August 26, 2017. This was as
a direct result of some of our Kentish staff attending the first Early Childhood Australia Reconciliation Symposium in
2015 with the theme, “It Starts with Us - Racism Stops with Me”. We commenced our RAP journey in 2016 and included
it in our Strategic Plan in 2016 and 2017. We were proactive in 2017-2018 being accountable for our many deliverables.
However, at the end of 2017, we decided to postpone progressing to an Innovate RAP until we had completed 100% of
the deliverables.
In September 2018 we implemented our second Reflect RAP and continued our RAP journey. We expanded our
extensive Cultural and Heritage modules and experiences into our induction program for staff, educators, and coeducators. We also increased the number of Aboriginal and Torres Strait Islander facilitators who continually worked
with the children in our care, the educators, and staff. As part of our responsibility to assist in healing hurts of the past,
our RAP provides a strong framework, list of accountabilities and vision for any person to use within our organisation.
Our RAP is a message to our carers, staff, the children in our care, our board of directors, members, stakeholders, and
the broader community that Aboriginal and Torres Strait Islander Peoples, places, and cultures matter at Kentish, and
more importantly, we will be active, visible, and accountable in our endeavours to play a role in a reconciled
community.
Our reconciliation journey will be filled with opportunities and challenges about which we are excited. We will embrace
and learn from this continuous journey, and we will proudly continue to stand alongside and be guided by the First
Nations Peoples of our community. We are keen to preserve, learn about and understand one of the oldest living
cultures and bridge the gap of discrepancy between reconciliation and our organisation and Aboriginal and Torres
Strait Islander Peoples. We are determined to understand and learn and realise reconciliation starts with us.
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Key achievements from our 2018-2020 Reflect RAP.
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Successfully delivered a cultural and heritage component and experiences into all our induction programs.
Employment of 9 full time Aboriginal and Torres Strait Islander staff in key roles.
Development and implementation of cultural protocols policy.
Supported by a committed and active, cross organisational RAP Working Group.
Significantly increase participation and trusted relationships with local Aboriginal organisations by our team coordinators, educators, and staff.
Aboriginal Flag, Torres Strait Islander Flag and Australian Flag displayed in the office receptions and training room.
Acknowledgement of Country implemented at all internal meetings.
Wherever possible, Traditional Owners are invited to do a Welcome to Country at all external events.
Monitoring and increasing our spend with Aboriginal and Torres Strait Islander businesses to supply good and
services to Kentish.
Successfully expanded into the Tennant Creek are when we were offered the opportunity to take over the Tennant
Creek Child Care Centre.
We recognise there is still a long way to go however for our First Nations Peoples to have equality. With our Innovate
RAP, we aim to move beyond where we are today and make ourselves accountable for the opportunities we provide
and the success we achieve.
Kentish is committed to utilising the power and networks of our staff, educator, co-educator, directors, and Board
of Directors to make a positive difference and build inclusive strong collaborations that value reconciliation.
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What did we learn from
our reconciliation journey?
There were many learnings from our activities from 2018-2020 and our increased relationships with
Aboriginal communities and Torres Strait Islander Peoples at a local level across the Northern Territory.
Our expansion into the Tennant Creek region was an exciting experience. Initially we accepted the invitation
to help the Tennant Creek Child Care Centre remain open through providing qualified staff to work in the
centre. Within a few months, we were offered the opportunity for Kentish to take over the Tennant Creek
Child Care Centre, which we gladly accepted. As a result, we were able to create employment opportunities in
the town, provide early learning opportunities for the children of key workers in the area and create
collaborations with the local community Elders and representatives.
We have continually refined our Cultural and Heritage modules in our induction program, both in house and
experiential, to adapt to the needs of our educators, co-educators, and staff.
We have needed flexibility with our Aboriginal and Torres Strait Islander facilitators from time to time with
Sorry business commitments and factored that into our future events. This has also given us a greater
understanding of the importance of Sorry business within communities.
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Our Reconciliation Action Plan Working Group has the full support of the Kentish
Board of Directors, the Chief Executive Officer and the senior management and they
are our internal champions. In our 2021-2022 Strategic Plan we included progressing
the Kentish Reconciliation Action Plan. Our objectives include:
▪ Ensuring that reconciliation between Indigenous people and non-Indigenous
people is promoted throughout the organisation.
▪ Provide vision, equity, and unity for Aboriginal and Torres Strait Islander Peoples
and the local communities in which Kentish operates.
▪ Ensure governance and policies are inter-related with reconciliation endeavours.
▪ Ensure reconciliation initiatives and commitments are visible within the wider
community.
▪ Reporting our RAP progress on a regular basis to the Board and the Kentish
members.
The internal RAP Working Group currently includes:
▪ Chair: Cultural and Youth Manager (Aboriginal)
▪ Chief Executive Officer (CEO)
▪ Deputy Chief Executive Officer, Director of Kentish Out of Home Care (OOHC)
▪ President Kentish Board of Directors

Early 2022 once we launch our Innovate RAP, we have confirmed
expanding our internal RAP Working Group to include:
▪ Kentish Chief Executive Officer (CEO)
▪ Operations Manager (Operation Manager)
▪ Office Manager (Office Manager)
▪ Alice Springs Team Coordinator (Regional Team Coordinator)
▪ Katherine Team Coordinator (Regional Team Coordinator)
▪ Culture and Youth Team Leader (Cultural & Youth Team Leader)
▪ Early Childhood Team Leader (EC Team Leader)
▪ President, Kentish Board of Directors
Externally in 2022 after our Innovate RAP launch, we will be
networking with the other six organisations in the Northern
Territory who currently have Reconciliation Action Plans in
progress. We look forward to regularly hosting Kentish events and
Zoom webinars where we can share experiences / knowledge /
connections and Aboriginal and Torres Strait Islander suppliers.
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Underlying Principles
for
Our Reconciliation Action Plan

Opportunities

Governance

Relationships

Respect
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Principle 1 Relationships
Relationships and strong collaborations are one of the keys to the success of our Innovate
Reconciliation Action Plan. We are privileged to work with many Aboriginal and Torres Strait
Islander Peoples, children, educators, co-educators and staff in our various centres and
programs. We know that igniting and maintaining genuine stakeholder engagement takes
sincerity, honesty, trust, and most of all respect. We must involve Aboriginal and Torres Strait
Islander Peoples early to establish shared objectives and goals and come together in
collaborative partnerships built on trust and respect and win/win outcomes.
Listening to our potential community partners, being open and flexible with our ideas and
plans is also the key to maintain ongoing relationships with Aboriginal and Torres Strait
Islander Peoples. Getting to know the local community and strengthening our community
profile whilst developing our stakeholder engagement objectives.
In addition, we can cross network our non-Aboriginal alliance partners and look for more
opportunities for our Aboriginal and Torres Strait Islander Peoples to create respectful win/win
relationships.
Long term we see Kentish maintaining strong relationships, walking together, and always
working together with Aboriginal and Torres Strait Islander Peoples with trust and respect.

Focus area
Kentish Lifelong Learning & Care Inc’s business model is built on relationships and forms one
of the foundations of our strategic direction. The children in our care are always our number
one priority. Daily we nurture and value relationships with Territory Families, the parents of the
children attending our Early Learning Centres, the parents of the children working towards
reunification, our staff, our educators and co-educators, our directors, suppliers, service
providers, our local Elders and community representatives, government bodies. Without
successful relationships built over decades Kentish would not exist. We have a reputation for
honouring our commitments, being reliable, professional, and respectful – this forms the basis
of all our relationships.
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ACTION
Establish and
maintain mutually
beneficial
relationships with
Aboriginal and Torres
Strait Islander
stakeholders and
organisations.

Build relationships
through celebrating
National
Reconciliation Week
(NRW).

DELIVERABLE

TIMELINE

RESPONSIBILITY

Meet with local Aboriginal and Torres Strait Islander stakeholders and
organisations to develop guiding principles for future engagement.

April 2022

Lead: Operation Manager
Support: OOHC Team Leader, Team Coordinators

Develop and implement an engagement plan to work with Aboriginal and
Torres Strait Islander stakeholders and organisations.

May 2022

Lead: CEO, Operation Manager, Office Manager
Support: ELC Team Leader, Cultural & Youth Team Leader,
Regional Team Coordinators

Annually reflect on activities with Aboriginal and Torres Strait Islander
Peoples and services involved in our work and identify priority areas where
additional efforts to support engagement are required.

September
2022

Lead: RAP Chair
Support: Cultural & Youth Team Leader

Conduct a fundraising event as part of NRW, with proceeds going to an
Aboriginal and Torres Strait Islander charity that aligns with the core values
and principles of Kentish.

May 2023

Lead: Cultural & Youth Team Leader
Support: Team Co-ordinators

Circulate Reconciliation Australia’s NRW resources and reconciliation
materials to our staff.

May 2022,
2023

Lead: Cultural & Youth Team Leader
Support: Operation Manager, ELC Team Leader

RAP Working Group members to participate in an external NRW event.

27 May3 June,
2022, 2023

Lead: RAP Working Group Chair
Support: RAP Working Group

Encourage and support staff, executive team, and board to participate in
at least one external event to recognise and celebrate NRW.

27 May3 June,
2022, 2023

Lead: CEO
Support: Operation Manager, ELC Team Leader, Cultural &
Youth Team Leader, Regional Team Coordinators

Organise at least one NRW event each year.

27 May3 June,
2022, 2023

Lead: RAP Working Group
Support: Operation Manager, ELC Team Leader, Cultural &
Youth Team Leader, Regional Team Coordinators

Register all our NRW events on Reconciliation Australia’s NRW website.

August 2022,
2023

Lead: Office Manager
Support: RAP Working Group

Relationships
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ACTION

Promote
reconciliation
through our sphere of
influence.

Promote positive race
relations through
anti-discrimination
strategies.

DELIVERABLE

TIMELINE

RESPONSIBILITY

Promote reconciliation through ongoing active engagement with all
stakeholders including partner organisations.

March 2023

Lead: CEO and Operation Manager
Support: ELC Team Leader, Cultural & Youth Team Leader,
Regional Team Coordinators

Communicate our commitment to reconciliation publicly.

April 2022

Lead: Board Directors
Support: Operation Manager, ELC Team Leader, Cultural &
Youth Team Leader, Regional Team Coordinators

To engage our staff in reconciliation, increase the communications
strategy for internal and external communications reflecting the healing
language, strengths, and resilience of community. Build visibility through
newsletters.

December
2022

Lead: OOHC Team Leader,
Team Coordinators
Support: Educators

Explore opportunities to positively influence our external stakeholders to
drive reconciliation outcomes – schools, PCYC. Document results with
Allied Health and Territory Families.

April 2022

Lead: CEO, Operation Manager and Office Manager
Support: ELC Team Leader, Cultural & Youth Team Leader

Collaborate with other like-minded organisations in the NT who have RAPs
to support RAP development, initiatives, implementation strategies and
monitoring, and develop ways to advance reconciliation.

May 2022

Lead: President Board of Directors
Support: CEO and Office Manager

Develop, implement, and communicate an anti-discrimination policy for
our organisation.

September
2022

Lead: CEO and Operation Manager
Support: Policy Committee

Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal
and Torres Strait Islander advisors to consult on our anti-discrimination
policy.

April 2022

Lead: CEO, Operation Manager, Cultural & Youth Team
Leader
Support: Policy review committee

Board members to read and discuss the Uluru and Apology statements to
provide direction on the Kentish developing and organisation stance.

July 2022

Lead: Board President
Support: Board of Directors

Educate senior leaders (including the Executive and the Board) on the
effects of racism and white privilege. The Healing Foundation – WA Health
– the effects of colonisation

June 2022

Lead: RAP Working Group
Support: Board of Directors

Conduct a review of HR policies and procedures to identify existing antidiscrimination provisions, and future needs.

August 2022

Lead: Board President
Support: Board policy review committee

Relationships
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Principle 2 Respect
Kentish is proud of and fully aware of the importance of providing culturally safe services for children,
young people, and families. Ensuring that our staff, educators, co-educators, directors, Board of
Directors, parents of the children in our early learning centres as well as the children themselves, the
children in our care have a comprehensive understanding of and respect for Aboriginal and Torres Strait
Islander cultures, histories, and achievement. We know this is not a one-off training, this is the second
foundation stone of the Kentish culture. We invest heavily in cultural and heritage training on an
ongoing basis for everyone, we engage Aboriginal and Torres Strait Islander facilitators to work with the
children in our care on a regular basis. When a child comes into care, we identify which region they are
from and can arrange for the facilitator from that region to meet with the child, speak in language, and
assist them to integrate more readily. At the same time, we invite our facilitators to educate everyone
at our internal and external events and have a cultural and heritage component to these events.
Respect is earned not given readily and we know that over time we at Kentish have earned the respect
of many of our community leaders and our strategic alliance partners. We also respect the cultural
strengths and values of Aboriginal and Torres Strait Islander Peoples collective world views and
understanding of the relationship and connection of people to their kin, communities, land, and
Country.
With respect at Kentish, we know that a strengths-based perspective reminds us that every Aboriginal
and Torres Strait Islander child, family, and community holds the skills, experience, and knowledge
necessary to grow and develop the communities.

Focus area
At Kentish, our strategic plan impacts our strategic direction and respect is another core foundation for
us all. If we want our collaborators and alliances to be respectful, we must model that from the top.
Respect for the children in our care, our staff, directors, educators, parents, Board of Directors respect
really goes hand in hand with relationships. However, in relation to our Reconciliation Action Plan,
respect always needs to be shown to our Aboriginal and Torres Strait Islanders facilitator, the children
in our care, those reunifying with their families and most important their heritage and culture. Without
this respect, we will not success with our Reconciliation Action Plan.
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ACTION

Increase
understanding, value
and recognition of
Aboriginal and Torres
Strait Islander
cultures, histories,
knowledge, and
rights through
cultural learning.

Respect

DELIVERABLE

TIMELINE

RESPONSIBILITY

Develop, implement, and communicate a cultural learning strategy for all
staff, which includes the expansion of the Kentish Aboriginal and Torres
Strait Islander learning pathway to include cultural orientation, localized
training, and role-specific offerings.

January
2023

Lead: RAP Working Group
Support: CEO, Operation Manager, Office Manager, ELC
Team Leader, Cultural & Youth Team Leader

Conduct a review of cultural learning needs within our organisation.

May 2022

Lead: CEO and Operation Manager
Support: ELC Team Leader, Cultural & Youth Team Leader

Consult local Traditional Owners and/or Aboriginal and Torres Strait
Islander advisors on the development and implementation of a cultural
learning strategy.

May 2022

Lead: Operation Manager, Cultural & Youth Team Leader
Support: All office staff

Ensure that 90% of all staff have completed face to face cultural orientation
training.

September
2022

Lead: CEO and Operation Manager
Support: ELC Team Leader, Cultural & Youth Team Leader,
Office Manager

Explore ways to build the cultural capacity of the Kentish network.

January
2023

Lead: Operation Manager
Support: ELC Team Leader, Cultural & Youth Team Leader,
OOHC Team Leader, Team Coordinators

Provide opportunities for RAP Working Group members, HR managers and
other key leadership staff to participate in formal and structured cultural
learning.

February
2023

Lead: CEO
Support: Operation Manager, ELC Team Leader, Cultural &
Youth Team Leader, OOHC Team Leader, Team
Coordinators

May 2022

Lead: Operation Manager, Cultural & Youth Team Leader,
ELC Team Leader
Support: OOHC Team Leader, Regional Team Coordinators

July 2022

Lead: Operation Manager
Support: CEO, ELC Team Leader, Cultural & Youth Team
Leader, Regional Team Coordinators

October
2022

Lead: Chair RAP working group
Support: Aboriginal facilitators

Ensure induction training for new staff includes information about
▪ The social and emotional wellbeing of Aboriginal and Torres Strait
Islander Peoples.
▪ The provision of cultural learning opportunities available for all staff.
▪ The calendar of Aboriginal and Torres Strait Islander dates of
significance.
▪ An overview of engagement resources and factsheets available to staff.
Hold at least one lunchbox session per year with an Aboriginal and Torres
Strait Islander calendar, including Sorry Day, NAIDOC Week and National
Reconciliation Week. Annually share an Aboriginal and Torres Strait Islander
significant days and events calendar with all staff and educators.
Partner with Aboriginal and Torres Strait Islander facilitators to deliver
“Walking with” events, offering educators, children, and staff an opportunity
to Walk on country with an Aboriginal Elder, to learn about Aboriginal
histories and cultures and support services such as NDIS.
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ACTION

Demonstrate respect
to Aboriginal and
Torres Strait Islander
Peoples by observing
cultural protocols.

Respect

DELIVERABLE

TIMELINE

RESPONSIBILITY

Increase staff's understanding of the purpose and significance behind
cultural protocols, including Acknowledgement of Country and Welcome to
Country protocols.

February
2023

Lead: Operation Manager and Cultural & Youth Team
Leader
Support: ELC Team Leader, OOHC Team Leader, Team
Coordinators

Create a cultural and heritage module on our Kentish Knowledge Bank.
Introduction to Culture and Heritage. When completed encourage our staff
and educators to access these modules on the Kentish Knowledge Bank.

November
2022

Lead: Cultural & Youth Team Leader
Support: Cultural & Heritage facilitators

Annually reflect on activities with Aboriginal and Torres Strait Islander
stakeholders and organisations.

August 2022

Lead: RAP Working Group
Support: Educators and Staff

Review, promote and communicate a cultural protocol document, including
protocols for Welcome to Country and Acknowledgement of Country.

May 2023

Lead: Office Manager
Support: Operation Manager, ELC Team Leader, Cultural &
Youth Team Leader

Continue to invite a local Traditional Owner or Custodian to provide a
Welcome to Country or other appropriate cultural protocol at significant
Kentish events each year.

April 2023

Lead: Office Manager
Support: CEO

Develop a list of key contacts for organising a Welcome to Country and
maintaining respectful partnerships.

September
2022

Lead: Office Manager
Support: Operation Manager, Cultural & Youth Team
Leader, Regional Team Coordinators

Include an Acknowledgement of Country or other appropriate protocols at
the commencement of important meetings.

May 2022

Lead: CEO, Operation Manager, Board Directors
Support: All Members

Review and develop additional cultural protocol resources that promote
respect and engagement with Aboriginal and Torres Strait Islander Peoples
and communities.

July 2022

Lead: Operation Manager, Cultural & Youth Team Leader
Support: ELC Team Leader, Regional Team Coordinators
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ACTION

Build respect for
Aboriginal and Torres
Strait Islander
cultures and histories
by celebrating
NAIDOC Week.

Create a culturally
safe work
environment that
support our
Aboriginal and Torres
Strait Islander staff

Respect

DELIVERABLE

TIMELINE

RESPONSIBILITY

RAP Working Group to participate in an external NAIDOC Week event.

July 2022,
2023

Lead: RAP Working Group Chair
Support: RAP Working Group

Review HR policies and procedures to remove barriers to staff participating
in NAIDOC Week.

August 2022

Lead: Chair Constitution Policy committee
Support: RAP Working Group

Promote and encourage participation in external NAIDOC events to all staff,
educators, and the children in their care.

First week in
July 2022,
2023

Lead: CEO, Operation Manager, ELC Team Leader, Cultural
& Youth Team Leader, OOHC Team Leader, Team
Coordinators
Support: All Educators

Provide opportunities for all Aboriginal and Torres Strait Islander staff to
participate with their cultures and communities during NAIDOC Week and
other events and activities.

First week in
July 2022,
2023

Lead: CEO
Support: Operation Manager and Cultural & Youth Team
Leader

Incorporate Aboriginal and Torres Strait Islander arts and cultures into our
main branding to embed imagery relevant to Aboriginal and Torres Strait
Islander Peoples into the day to day of our organisation.

August 2023

Lead: CEO and Office Manager
Support: All Members

Promote organisational policy that allows staff to work on January 26th
public holiday and take time in lieu on another, more appropriate day for
them.

November
2022

Lead: CEO, Policy Committee
Support: All Staff

Communicate with staff about dates of significance in the Aboriginal and
Torres Strait Islander calendar, including Sorry Day, NAIDOC Week and
National Reconciliation Week. Annually share an Aboriginal and Torres Strait
Islander significant days and events calendar with all staff and educators.

February
2023

Lead: RAP Working Group
Support: Operation Manager, Cultural & Youth Team
Leader
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Principle 3 Opportunities
The foundation of the RAP opportunities area is creating employment
opportunities for Aboriginal and Torres Strait Islander Peoples within Kentish
– this may be engaging cultural and heritage officers, facilitators to work with
the children when they come into care, trainers in culture and heritage
learning sessions for the staff and educators. As Kentish grows it has
expanded its staffing and facilitators levels as well as forming alliances in
Tennant Creek with potential school principals who can recommend young
students for apprenticeships at the early learning centre. We are committed
to completing our Innovate Reconciliation Action Plan over the next two
years.
Regarding sourcing Aboriginal and Torres Strait Islander business owners, we
are constantly looking for these service providers in the Northern Territory in
our 4 locations – Alice Springs, Tennant Creek, Darwin and Katherine and
preference is always given these businesses.
Our Cultural and Heritage programs are an ongoing initiative throughout the
year, and we have recently launched our Kentish Knowledge Bank – an online
learning resource where educators can access learning modules 24/7.
Creating cultural and heritage modules is part of our 2021 plans.

Focus area
In line with our strategic plan, we will be aiming to improve employment
outcomes by increasing Aboriginal and Torres Strait Islander recruitment,
retention, and professional development. We will also aim to increase
Aboriginal and Torres Strait Islander supplier diversity to support improved
economic and social outcomes. It is also our intention to increase the number
of Aboriginal and Torres Strait Islander educators within Kentish. This is all
part of our strategic plan initiatives.
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ACTION
Improve
employment
outcomes by
increasing
Aboriginal and
Torres Strait
Islander
recruitment,
retention, and
professional
development.

Improve
employment
outcomes by
increasing
Aboriginal and
Torres Strait
Islander
recruitment,
retention, and
professional
development. Cont.

DELIVERABLE

Collect information and feedback from our current Aboriginal and Torres
Strait Islander staff to inform future employment and professional
development opportunities.

TIMELINE

July 2022

RESPONSIBILITY

Lead: Operation Manager, Cultural & Youth Team Leader
Support: CEO and ELC Team Leader

Engage with Aboriginal and Torres Strait Islander staff to consult on our
recruitment, retention, and professional development strategy.

August 2022

Lead: CEO
Support: Operation Manager, ELC Team Leader, Cultural &
Youth Team Leader

Explore engagement of cultural consultants for clinical and vocational
services programs in the case of absence of Aboriginal and Torres Strait
Islander staff.

July 2023

Lead: Operation Manager
Support: CEO, ELC Team Leader, Cultural & Youth Team
Leader

Develop and implement an Aboriginal and Torres Strait Islander
Employment Strategy.

January
2023

Lead: CEO, Operation Manager, Office Manager
Support: ELC Team Leader, Cultural & Youth Team Leader

Maintain a subscription to the Koori Mail for Kentish staff.

September
2022

Lead: Operation Manager, Cultural & Youth Team Leader
Support: CEO

Advertise job vacancies to effectively reach Aboriginal and Torres Strait
Islander stakeholders.

September
2022

Lead: CEO

Review HR and recruitment procedures and policies to remove barriers to
Aboriginal and Torres Strait Islander participation in our workplace.

October
2022

Lead: Policy Committee
Support: CEO, Operation Manager, ELC Team Leader,
Cultural & Youth Team Leader, Board of Directors

Opportunities
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DELIVERABLE

ACTION
Improve
employment
outcomes by
increasing
Aboriginal and
Torres Strait
Islander
recruitment,
retention, and
professional
development. Cont.

Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social
outcomes.

Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic
and social
outcomes. Cont.

Increase the percentage of Aboriginal and Torres Strait Islander staff
employed in our workforce by 5% - work experience, school-based
traineeships, and educators

TIMELINE

RESPONSIBILITY

January
2023

Lead: CEO
Support: Operation Manager, ELC Team Leader

June 2022

Lead: CEO and Operation Manager
Support: ELC Team Leader, Cultural & Youth Team Leader,
OOHC Team Leader, Team Coordinators

Establish a cross-cultural co-learning initiative to encourage two-way
relationships between non-Indigenous staff (and Board members) and
Aboriginal and Torres Strait Islander staff to promote mutual learning of
culture, experiences and issues affecting their professional lives.

March 2023

Lead: Board President
Support: CEO, Operation Manager, ELC Team Leader,
Cultural & Youth Team Leader, OOHC Team Leader, Team
Coordinators

Develop and implement an Aboriginal and Torres Strait Islander
procurement strategy.

September
2023

Lead: Board President
Support: Board of Directors

Investigate Supply Nation membership.

October
2022

Lead: Office Manager
Support: Finance Team

Develop and communicate to staff a list of Aboriginal and Torres Strait
Islander businesses that can be used to procure goods and services.

May 2022

Lead: CEO, Operation Manager, Cultural & Youth Team
Leader
Support: Finance Team

Review and update procurement practices to remove barriers to procuring
goods and services from Aboriginal and Torres Strait Islander businesses.

August 2022

Lead: RAP Working Group
Support: Finance team

Maintain at least three commercial relationships with Aboriginal and/or
Torres Strait Islander owned businesses.

October
2022

Lead: CEO
Support: Finance team

Include cultural responsiveness as part of staff performance management
process, supporting staff to recognise and challenge their own unconscious
biases.

Opportunities
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DELIVERABLE

ACTION

Improve service
delivery with our
Aboriginal and
Torres Strait
Islander
stakeholders

Improve service
delivery with our
Aboriginal and
Torres Strait
Islander
stakeholders. Cont.

TIMELINE

RESPONSIBILITY

Prioritise identification of Aboriginal and Torres Strait Islander children and
young people in care with a disability to receive a National Disability
Insurance Scheme (NDIS) Plan, including a targeted focus on children and
young people in remote areas services.

November
2022

Lead: CEO, NDIS Manager
Support: Operation Manager, OOHC Team Leader, Team
Coordinators

Investigate opportunities to improve service delivery to Aboriginal and
Torres Strait Islander children and young people with a disability.

September
2022

Lead: CEO, NDIS Manager
Support: Operation Manager, ELC Team Leader, Cultural
& Youth Team Leader, OOHC Team Leader, Team
Coordinators

Guide case managers in plan implementation to ensure Aboriginal and
Torres Strait Islander children with a disability receive culturally appropriate
disability services.

March 2023

Lead: OOHC Team Leader
Support: Operation Manager and Cultural & Youth Team
Leader

Work with the National Disability Insurance Agency to ensure that NDIS
planning for Aboriginal and Torres Strait Islander children and young people
is undertaken in a culturally sensitive manner.

March 2023

Lead: CEO
Support: NDIS Manager

Further explore the concept of Social and Emotional Wellbeing for
Aboriginal and Torres Strait Islander Peoples and identify ways that Kentish
can operate in a manner that encompasses the social, emotional, spiritual,
and cultural wellbeing of the whole community.

May 2022

Lead: Operation Manager
Support: ELC Team Leader, Cultural & Youth Team
Leader

Opportunities
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DELIVERABLE

ACTION

Promote
Narragunnawali:
Reconciliation in
Education to staff
and external
stakeholders.

TIMELINE

RESPONSIBILITY

Promote Narragunnawali: Reconciliation in Education program to all early
learning services in our network and encourage these schools to develop
their own RAPs via the Narragunnawali platform.

June 2022,
2023

Lead: ELC Team Leader
Support: FDC and LDC staff and educators

Encourage our Kentish staff, educators, Moulden, and Tennant Creek staff to
engage with the professional learning (including webinar) resources
available via the Narragunnawali online platform, including signing up to the
Narragunnawali mailing list.

June 2022

Lead: ELC Team Leader
Support: FDC and LDC staff and educators

Encourage all staff to engage with the professional learning (including
webinar) resources available via Narragunnawali: Reconciliation in
Education online platform.

September
2022, 2023

Lead: ELC Team Leader
Support: FDC and LDC staff and educators

Further strengthen our relationship with Reconciliation Australia and
continue to promote Narragunnawali: Reconciliation for Education to our
educators and staff

July 2022

Lead: ELC Team Leader. Operation Manager
Support: FDC and LDC staff and educators

Encourage all staff/all early learning services in our network to sign up to the
Narragunnawali News mailing list.

May 2022.
2023

Lead: ELC Team Leader
Support: All Kentish staff and educators

Host an appropriate link to Reconciliation Australia’s Narragunnawali:
Reconciliation in Education platform on our website.

October
2022

Lead: ELC Team Leader
Support: All Kentish Staff and educators

Nominate schools/early learning services within our network who have
shown exceptional commitment to reconciliation for a/2023
Narragunnawali Award.

May 2022,
2023

Lead: ELC Team Leader
Support: FDC and LDC staff and educators

Help promote and encourage schools/early learning services within our
network who have shown exceptional commitment to reconciliation to
apply for the 2023 Narragunnawali Award.

August 2022

Lead: ELC Team Leader
Support: FDC and LDC staff and educators

Opportunities
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Principle 4 Governance
Tracking progress and reporting. For the Innovate RAP to be successful,
everyone who is within the Kentish network needs to be accountable
and take ownership of the RAP. With a proactive RAP Working Group,
Kentish will report four times per year within Kentish on the RAP results.
Kentish will ensure accountability, oversight, and resources across the
organisation to ensure the RAP is achieved.
We recognise the journey towards advancing reconciliation is one of
continuous learning, adaptation, deepened knowledge, cultural
respect, and understand for everyone within the Kentish network.
Kentish acknowledges the mutually beneficial impacts a reconciled
nation will have on the entire Australian population and is committed
to working together to improve outcomes with Aboriginal and Torres
Strait Islander children, young people, and communities.

Focus Area
With a strong Board of Directors, governance and compliance is one of
Kentish’s priorities. We will incorporate the RAP governance as part of
our governance strategy to ensure that we stay on track. We will ensure
that the governance arrangements are maintained to drive the
effective implementation of the RAP.
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ACTION

Establish and
maintain an
effective RAP
Working Group
(RWG) to drive
governance of the
RAP.

DELIVERABLE

RESPONSIBILITY
Lead: RAP Working Group Chair

RWG oversees the development, endorsement and launch of the Innovate
RAP.

April 2022

Expand the RAP Working Group to include representatives from all locations
– Katherine, Darwin, Alice Springs, and Tennant Creek, with a view to
creating accountability in each location for RAP related deliverables.

April 2022

Support: RWG representatives from Moulden, Tennant
Creek, Katherine, and Darwin

Maintain Aboriginal and Torres Strait Islander representation on the RWG.

July 2022,
2023

Lead: RAP Working Group Chair

Establish and apply a Terms of Reference for the RWG.

April 2022

Lead: RAP Working Group Chair
Support: RAP Working Group

Meet at least four times per year to drive and monitor RAP implementation.

July 2022,
2023

Lead: RAP Working Group Chair
Support: RAP Working Group

April 2022

Lead: RAP Working Group
Support: Finance committee

July 2022

Lead: Chair Finance Committee
Support: Board of Directors

September
2022, 2023

Lead: CEO, Operation Manager
Support: RAP Working Group

Define and maintain appropriate systems to track, measure and report on
RAP commitments.

May 2022

Lead: RAP Working Group
Support: Office Manager

Appoint and maintain an internal RAP Champion from senior management.

May 2022

Lead: CEO
Support: Chair Board of Directors

Define resource needs for RAP implementation.

Include a budget line item for RAP implementation line in Kentish’s budget
to strengthen the implementation and sustainability of RAP actions.
Provide appropriate
support for effective
implementation of
RAP commitments.

TIMELINE

Engage our senior leaders and other staff in the delivery of RAP
commitments.

Support:
Yarrawonga staff and Board of Directors
Lead: ELC Team Leader

Support: RAP Working Group

Governance
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ACTION

Build accountability
and transparency
through reporting
RAP achievements,
challenges, and
learnings both
internally and
externally.

Continue our
reconciliation
journey by
developing our next
RAP.

DELIVERABLE

TIMELINE

RESPONSIBILITY

Complete and submit the annual RAP Impact Measurement Questionnaire
to Reconciliation Australia.

September
2022, 2023

Lead: RAP Working Group Chair
Support: Office Manager

Publicly report our RAP achievements, challenges, and learnings twice yearly

July
2022, 2023

Lead: RAP Working Group
Support: Board of Directors

Report RAP progress to all staff and senior leaders quarterly.

June 2022,
2023

Lead: CEO and Operation Manager
Support: All Staff

Incorporate RAP actions, as identified in the RAP, into the Kentish
Operational Plan.

July
2022, 2023

Lead: CEO
Support: Board of Directors

Investigate participating in Reconciliation Australia’s biennial Workplace
RAP Barometer.

March 2023

Lead: RAP Working Group
Support: Board of Directors

Register via Reconciliation Australia’s website to begin developing our next
RAP.

June 2023

Lead:
RAP Working Group
Support: Office Manager

Governance
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